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BLUE BIO MED

1. Una rete/coalizione di organizzazioni che da diverse prospettive condividono
lo stesso interesse e impegno verso uno sviluppo sostenibile della bioeconomia
blu nel Mediterraneo.

2. Una comunita di persone (in teoria in connessione con le suddette
organizzazioni) direttamente coinvolte nelle attivita dell’alleanza, alimentando
le discussioni, stimolando la rete e animando le attivita, su base volontaria.

2. Non uno “strato in piu”. L'intento e di realizzare azioni collaborative e
complementari e interazioni di varia forma con le iniziative esistenti; evitare

duplicazioni.

2. Struttura agile. Corrispondente alle risorse e budget disponibili attualmente.

BLUE BIO MED - Mediterranean Innovation Alliance for sustainable blue economy
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| criteri di progettazione della MedIA

Blue Bioeconomy

Transformative innovation

Sustainable Development (2030 Agenda - SDGs)
Multilevel; Multistakeholder

International (both shores of the Med)
Interdisciplinary

Knowledge-centered
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Le sessioni di co-progettazione
precedenti
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il percorso, ad oggi

MESN W A

Tl
"
FERRARA
1. Quali RUOLLI/ '.

FUNZIONI della

YAt

MedIA?

interreg
/Vlediterranean _ e
BLUE BIO MED
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Potential Actions, recap
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Ranking poll

Rank the potential roles for the Innovation
Alliance, in its startup phase

1.  Knowledge transfer, trans-regional up-scaling

2. Project ideation

3. "Brokerage"

slido

2.23

1.68

1.45
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Which actions do you think are most SUITABLE
for the MedIA-SBBE? (pick 3)
(1/2)

Knowledge repository
G 13 %

Periodical events
L IERT

Knowledge transfer
. GO %

Advising / advocating
G 17 %

Initiatives with 4ple helix local actors

Project ideation

International education for young people
I 17 %

Training course for practitioners & lifelong learning
a7 %

Internship
@ 0%
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Which actions would you be willing to commit
yourself / your organisation to? (pick 3)
(1/2)

Knowledge repository
G 21 %

Periodical events
G 21 %

Knowledge transfer
. S0 %

Advising / advocating
S 28 %

Initiatives with 4ple helix local actors

Project ideation
e, )9 %)

International education for young people
G 17 %
Training course for practitioners & lifelong learning

- 7 %

Internship
@® 0%
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gli attori locali (4a elica), sono i principali. L'educazione &€ anche presente con diverse
sfaccettature come mezzo efficace di "cambio di mentalita" rivolto a cittadini, alunni,
imprese...

® Valore/i aggiunto/i: 'ambito mediterraneo; la MedlA da evidenza alle sfide della
bioeconomia blu per Regioni e Stati; il coinvolgimento del livello regionale/locale; la
compresenza di diversi tipi di attori contemporaneamente (non una iniziativa mono-

attore)

e Metodologia di lavoro tramite gruppi di lavoro: orientati alle grandi sfide; tematici;
collegati a gruppi di lavoro esistenti dove poter mettere a sistema e a frutto le forti

competenze sulla bioeconomia blu gia presenti

BLUE BIO MED - Mediterranean Innovation Alliance for sustainable blue economy
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Lavori in corso! (di persona)

1) Knowledge exchange and transfer, capacity building, trans-regional upscaling of innovation

Do you think this should be a role or core action
of the Blue Bioeconomy Innovation Alliance?

What do you think this role entails, in terms of practical actions
to be carried out within the Blue Bioeconomy Innovation

YES, IT IS THE BASIS FOR
INNOVATION

YES, focussing on

Knoweedge and
YES, itis necessary  innovation grounding
0 bring invention

t0SOCiely  VES winouk knowlecge

YES, core role.
Innovation in a
wider meaning

YES, This should
be a key role

YES,the Altance.

should safeguard the

scentic natureofthe
daa

Alliance?

allthat s mentioned
herefs meant a5 LINKED TO OHTER ROLES

/ REPOSITORY of KNOWLEDGE

Build a knowledge
Hibrary with TRUSRL

ofeach technoiogy e
—————— Cuneasanest
et pracices

innovative
h

'VES. THE BASIS TO BUILD THE BLUE
B0 ECONOMY COMMUNITY

Ve, sscurey common
bmiecge o

NOTACORE ONE. Knowedge
32 3t00inotss anamto. YES,

A certai I'||y

YES, TO CLOSE GAPS IN THE BLUE
BIOECONOMY SECTOR
Y, this fs a new
sector and there are
knowledge gaps

15, tnocge crnge
e o e

robdmap ot ot
Sarce

VES.idonicaton and

commundy bulding.

BE FOCUSSED

rees o5ty

Focused on
topics, not
generall

YES, adapted to
each territory.

map

NEED FOR A FACILITATOR,
INTERNAL AND EXTERNAL
CONTACT POINT

cstavishthe ol of
facitsor
itcanbe.a rollag one)

(IDEATION AND BROKERAGE
contrbute to apply
existing. intersectoral
networks approaches

Focus on most
promising techr
and do it projects

Fadilitate
integrated project
ideas (oint calls)

MEETINGS, WORKSHOPS, EVENTS

Litomsgcbomessaains BEST PRACTICES.

Soactic rto o deriy
] acions and eoovasionand EXCHANGE,
S bropcse i cions, NETWORKR &
s ——— MATCHMAKING
- orpriiog WORKSHO9S for
s oo
Prihoias v e ress
~——— Workshops | ™ ==
inowec
EDUCATION ACTIVITIES. DEGEles wonstrsssons
Iternship from —— —
academia o business. R
Mot of ERASMUS for ke nstacon b
sectoralworkers o arcatonofbest
B ———— o e
Torgecsenos. e —e
bothforyoungpeople e o eventto conge or
andfelng 9B cucne e i generl e
e atiun scovamy ki
prize

i B
sy e

e

oo iiaiand  BE FOCUSSED —
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&) e eeieg sy
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Lavori in corso! (online) Mediterranean

BLUE BIO MED

© 35 X 4 groups

® 45" recr ©10 ® 45 recr ©30 recr

3. BREAK-OUT ROOM / 1ST ROUND

5. EREAK-OUT ROOM / 2ND ROUND €. SYNTHESIS TO PLENARY AND POLLS
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Which governance features best suit the MedIA?

Think of the presentations from today and the MedIA "terms" identified so far

' %, Bodies/Boards “

MedlA? in terms of decision

Link alla lavagna virtuale:
https://miro.com/app/board/uXjVONiIiHN3s=/?s
hare link id=515375849784

c— - wh
|—;| Juridical status

Password per lasciare commenti sulla
lavagna virtuale: MedlIASBBE

Membership

How sha
Relation with other o
organisations ~ *

® , Brainwrite for 5' for each item -> facilitator clusters the inputs -> the group converge on
one or two possible feature options per item

Inserire la propria mail nel commento per ricevere
risposte e/o aggiornamenti!

BLUE BIO MED - Mediterranean Innovation Alliance for sustainable blue economy


https://miro.com/app/board/uXjVONiHN3s=/?share_link_id=515375849784

| partecipanti (2 sessioni: Ferrara + online)
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47 organizzazioni; 84 persone

Partecipanti (persone) per Paese (tot 84)

Partecipanti (persone) per tipo di organizzazione (tot 84)

Business Support Or... Sectoral Agency
3,6% 10,7%
OTHER

1,2%

Interest groups inclu...

3,6%
Education / training c...

3.6%

Regional public auth...

Slovenia
4.8% '
Montenegro G
6,0% Spain
Croatia 27.4%
4,8%
Malita
3.6%
France
4.8%

Greece

11,9%

Italy Portugal
29.8% 4.8%

23,8%

Higher education an...
42,9%

National public autho...
71%

Enterprise

2,4%

BLUE BIO MED - Mediterranean Innovation Alliance for sustainable blue economy
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CORE
roles/functions

17 February Actions (&
Value

9.30-12.30 proposition)
online S

ACTION
PLAN

GOVERNANCE
4h

"WORKING"
MODEL
4h

B-Blue event

12-14
july
online

TOPICS /
CHALLENGES
2.5-3h
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Ci vediamo a Bari!

BLUE BIO MED - Mediterranean Innovation Alliance for sustainable blue economy
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v | Twitter @BlueBioMed

in | LinkedIn https://www.linkedin.com/groups/8953160/

®

Website (coming soon!)

@ stefano.valentini@art-er.it

arianna.cecchi@art-er.it

BLUE BIO MED - Mediterranean Innovation Alliance for sustainable blue economy
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Mediterranean Innovation Alliance for
sustainable blue bioeconomy
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